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Sample Sessions

#1 Building Capacity in Self
e  Communication
. Listening
e  Team Building within a Cohort

#2 Building Capacity in Self & Team
. Myers-Briggs- Personality Styles
e  Conflict Resolution
e Time Management

#3 Building Capacity as a Practitioner

Skills/Procedure Review

. IV Tips and Tricks

. Chest tube/pleurovacs

. Trach care

. Other skills??
Pharmacy

. Medications

e  Adverse Drug Events
Observational Rotation Review

#4 Building Capacity as a Practitioner

Addiction Medicine (AMCES)

e  Care of the Substance Abuse Patient

Introduction to Stress Management for the Nurse

#5 Building Capacity as a Practitioner

Cultural Competence

Stress Management for the Nurse

#6 Building Capacity as a Practitioner

Charge Nurse Workshop

#7 Building Capacity as a Practitioner

End of Life Care
Ethics

Stress Management for the Nurse




MERITER

Sample Sessions

#8 Building Capacity within the Organization

Care of the Older Adult
. See Me Video

Putting Patients First with HCAHPS

Pay for Performance
e  CMS reimbursement

Stress Management for the Nurse

#9 Building Capacity within the Organization
e  Systems Thinking—Friday Night in the ER

Clinical Updates

e  Organizational Initiatives

Care Coordination

#10 Building Capacity within the Profession

Career Trajectory
Leadership Dialogue
Program Evaluation
Celebration




